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As we are all no doubt aware, the new Pensions Simplification legislation is almost upon us, with its introduction
on 6th April 2006 (A-Day) looming ever nearer. But before we cast aside the existing rules, like the Ghost of Christmas
Past, let us pause for a moment to consider what we lose.

For those seeking to purchase commercial property prior to 6th April
2006, the enhanced borrowing currently available has been much
publicised. Self Invested Personal Pensions (SIPPs) can borrow up to
75% of the purchase price of a commercial property prior to April
2006, but only 50% of net plan value thereafter. In other words a
£200,000 fund can be geared to a £800,000 purchase pre-April 2006
but only a £300,000 purchase, post April 2006. Quite a difference!
Given the time needed to complete a transaction, time is critical for
those seeking to take advantage of this.

The less publicised issue is the loss of ‘carry-back’ for the vast majority
of pension plans. This is where a pension contribution is paid in the
current tax year (2005/6) but carried back to the previous tax year
(2004/5) for tax purposes.

Why would you want to do this? Quite simple, the tax rebate is credited
against your payment on account due 31st January 2006, meaning
virtually instant tax relief for higher rate taxpayers.

If for example you were a higher rate taxpayer in 2004/5 and wanted
to make a gross contribution of £20,000, then you would physically
contribute £15,600, which is £20,000 net of tax at 22%. The additional
18% tax relief (£3,600) would then be deducted from your tax liability.
At the end of the day a £20,000 goes into your pension fund at a net
cost of £12,000, saving £8,000 in tax.

But don’t act in haste. Before you dust off the file from an old pension
policy and send a cheque, remember that old policies may carry higher
charges. By making payment to a new-style Stakeholder personal pension
scheme instead, these carry no upfront charges and no penalties if you
subsequently want to move the funds elsewhere.

So if you want to reduce your tax bill due on 31st January 2006 then
you must act soon. Carry-back contributions must be paid prior to 31st
January 2006, so time is of the essence. You have been warned!

For any assistance in making a payment to a new or existing contract
or simply to discuss your options, then please contact Jeremy Gibbs.

G&E Wealth Management Services are provided by G&E Wealth Management
Limited, a joint venture company, which is authorised and regulated by the
Financial Services Authority.

Customer First – staff in focus

Pre-Budget
Announcement
Please go to www.garbutt-
elliott.co.uk/pre_budget/ for our
comments on the Chancellor’s
announcements.

As another busy year is drawing to a close I am currently having a look back
to see where we have made a significant difference to clients’ operations.  As
part of our commitment to Customer First I am particularly keen to hear from
clients who think that someone from Garbutt & Elliott has given them ‘exceptional
service’ so that this can be properly recognised within the firm.

As always, if you have any thoughts on how we can improve our service in 2006,
then please do contact me.

I would like to wish everyone a happy and peaceful Christmas and look forward
to a prosperous 2006 for all of us.
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The Corporate finance team are pleased to announce that a
Management Buy Out (MBO) at Meltham Mills Engineering Ltd
(www.melthammills.co.uk) was recently completed, special
congratulations to the management team of Nigel Dyson, Geoff
Windas and Peter Fletcher.

MBO at Meltham Mills Engineering Limited

West Yorkshire Ventures (WYV) was created to provide support to
new start-up businesses with high growth potential in the West Yorkshire
area. WYV do this by funding the professional services needed to help
kick-start businesses. Companies are pre start-up on the first meeting
but WYV continues the relationship and support when the company
starts trading. The professional services available range from help
raising finance, preparing forecasts, marketing and sales and legal
advice.

West Yorkshire Ventures, another successful year

In the first two and a half years of operation
WYV assisted over 300 companies in becoming
established and over 40 of these companies
turned over in excess of £1 million in their
first year.  Over its two and a half years of
operation WYV has helped companies secure
over £12 million in funding from banks, private
investors and venture capitalists.  This funding
has been made possible by WYV engaging
accountants such as Garbutt & Elliott to write
business plans on a company’s behalf, giving
credibility and professionalism to the plan and
projected figures. Recent examples of
businesses where Russell Turner, Director, and
his team have helped include, Quintel
Healthcare, specialists in moving and handling
equipment for the healthcare industry, and
Softsols (www.softsolsgroup.com), software
consultancy, suppliers and developers. Russell
and his team helped Softsols raise funds to
launch an exciting new product, Agility. In

total Garbutt & Elliott and WYV have worked
together to secure funding for 16 businesses.
Anne Salisbury, WYV Manager, comments,
‘West Yorkshire Ventures are pleased to work
with Garbutt & Elliott, as Russell and his
team add a lot of value to clients during the
planning process.’

For further details of the West Yorkshire
Ventures scheme please contact Cori Lowe at
cori.lowe@wyventures.co.uk  or visit
www.wyventures.co.uk.

Business Link York and North Yorkshire
operate a similar scheme called the Business
Accelerator Network. For further information
on this please visit www.here4business.co.uk
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Anne Salisbury, WYV Manager
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Having successfully sold two internet
businesses in the last six months and
currently working with another, this article
reflects on some of the issues faced in the
ever fast-moving arena of internet-based
businesses, from both a Corporate Finance
and general business angle.

Firstly, don’t switch off because your business
isn’t in theory affected by the internet.  The
power of the internet affects all businesses to
some extent -  ignore it and you will inevitably
be devaluing your business to some degree.
 Alternatively embrace the technology and it
can work massively in your favour in terms of
enhancing business value.  Clear Answers, a
company which we sold earlier this year,
broadly doubled its value by clever use of
internet search technology in a period of 18
months.  Whilst the relevant knowledge is
thinly spread across the UK, search engine
optimisation (“SEO”) techniques, where the
internet user is driven to your site via search
engines such as Google, can massively affect
site traffic, drive up Google page rankings,
and filter through in terms of value. Whilst this
can also be achieved through paid-for links,

SEO techniques are typically a far more cost-
effective manner if the right consultant is used.
In the case of Clear Answers, it enabled a small
business to have a higher Google page ranking
than major blue-chip companies.

With the ever-increasing power of the internet,
a website is an important shop-window now for
most businesses, particularly if enabled to
properly generate not only traffic but sales.

However, because this medium is so fast-moving
and in theory (witness ebay) a perfect economic
market, true internet businesses are finding that
to compete they have to offer supreme service.
This is because 47% of internet consumers
make a buying decision based on price and can
quite simply search for the cheapest shop.  This
demands a top quality service and ultimately
consolidation in the market as the myriads of
flight, car and hotel sites aim to compete, the
winners being either the cheapest or those with
the optimised sites.  So here is the irony, internet
businesses now have to build off-line presence
and brand-building to get their internet models
to work whilst terrestrial companies should be
building their internet presence.  Couple this

with manufacturers in the IT industry now
pricing product up to 15% lower in favour of
terrestrial retailers who have old-fashioned
shop-windows and we start to see how the
internet/terrestrial dynamics are changing.

Despite all of the above, there are some highly
successful internet companies staying ahead
of the game and Google’s share price
escalating by four times since the float is a
salutary lesson that companies that fail to
embrace the opportunities available are likely
to be failing to capitalise on the true worth
within their companies.  One final word of
warning, if your business value is significantly
affected already by high internet presence, be
careful if any form of share restructuring or
disposal is undertaken which corresponds with
a change in domain name ownership.  Search
engines in this instance de-rank sites for a
significant period and this can in turn destroy
value overnight.
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